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MEMORANDUM

TO:

All University Employees

FROM:
Linda H. Harber

SUBJECT:
Performance Appraisals and Compensation 

DATE:

August 5, 2004

The Governor and General Assembly have approved pay increases effective in the paycheck of December 16, 2004 (pay period of November 25, 2004 through December 9, 2004).   In addition, the Classified Salary Structure will be changed effective November 25, 2004.  

Pay Increases

Instructional and Research Faculty:  The University budget includes funding to increase the overall faculty salary average by 4.5%.  Units will be allocated 4.0% to address faculty salary increases and academic administration will have 0.5% to address specific needs.  For research faculty salary increases, principal investigators may propose up to 4.5%, assuming the sponsored activity permits the salary increase and can financially support it.  The Provost and Senior Vice President will be sending a memorandum with instructions regarding the process.

Administrative/Professional Faculty:  Administrative/Professional faculty salary increase average will be 3.0%.  The Provost and Senior Vice President will be sending a memorandum with instructions regarding the process.

Instructional faculty, Administrative/Professional Faculty, and Research Faculty will be receiving a salary letter in early December from the Provost or the Senior Vice President.

Classified Employees:  All classified employees, including probationary employees hired between October 25, 2003 and July 24, 2004, who receive a performance appraisal rating of “Fair Performer” or better on their 2004 Performance Appraisal will receive a salary increase of 3.0%.  The pay increase will be implemented centrally and no further action is required of supervisors.

Wage Employees:  All E&G and auxiliary funded wage employees (including student, non-student, and college work study) employed before May 25, 2004 will receive a 3.0% increase. This pay increase will be implemented centrally and no further action is required of supervisors.  For wage employees covered by some/all sponsored program money, departments should authorize the increase based on funding availability.

Graduate Teaching/Research Assistants:  Graduate teaching and research assistants employed for Spring Semester 2005 may be eligible to receive a 3.0% increase effective January 10, 2005.  Departments will receive further instructions later this year.

Adjunct Faculty:  The Part-time Salary Matrix for Spring Semester 2005 will be adjusted to reflect the 3.0% pay increase.

Performance Appraisals

Instructional Faculty: Each academic unit will be commencing their performance appraisal process with an appraisal due date of October 1, 2004.  More information will be forthcoming from each Dean’s/Director’s Office.
Administrative/Professional Faculty:  Performance appraisals are due in Human Resources and Payroll on October 1, 2004.  A new version of the appraisal form is available on the Human Resources and Payroll website at hr.gmu.edu under “Forms”.  This year, either the old form or the new form may be used.  

Classified Employees: Classified appraisals are due in Human Resources and Payroll on October 24, 2004. The current appraisal form makes use of the five GMU ratings established last year.  Classified employees must be evaluated using these ratings.  Rating definitions, appraisal and self-assessment forms can be found on the 

Human Resources and Payroll website at hr.gmu.edu.

Supervisors considering unsatisfactory ratings or needing assistance should call Pat Donini, Employee Relations Director at 3-4185.  Employees with questions about their performance appraisals should contact the HR Generalist serving their department.

Classified Salary Structure 
The Northern Virginia classified salary ranges are being adjusted effective November 25, 2004.  The chart below shows the revised Northern Virginia Expanded ranges and the GMU ranges.  The Northern Virginia minimums are equal to the statewide minimums.  Their maximums are the statewide maximums plus a standard 30% for pay bands 1-6 and a 20% for pay band 7.  The GMU pay ranges reflect the minimum Basic Skills Wage of $19,000 that became effective in July 2003, and the 9.3% differential

that has been in use for many years.  The GMU pay ranges are local ranges for our use in hiring and managing salaries. The maximum is the same as the Northern Virginia maximums.

	
	
	
	
	
	
	
	
	

	
	
	Northern Virginia Expanded Ranges
	
	GMU Ranges

	Pay Band
	
	Minimum
	
	Maximum
	
	Minimum
	
	Maximum

	
	
	
	
	
	
	
	
	

	1
	
	$13,798.00
	
	$36,813.00
	
	$19,000.00
	*
	$36,813.00

	2
	
	$18,026.00
	
	$48,094.00
	
	$21,542.00
	*
	$48,094.00

	3
	
	$21,543.00
	
	$57,477.00
	
	$23,550.00
	*
	$57,477.00

	4
	
	$28,143.00
	
	$75,087.00
	
	$30,760.00
	
	$75,087.00

	5
	
	$36,766.00
	
	$98,093.00
	
	$40,185.00
	
	$98,093.00

	6
	
	$48,032.00
	
	$128,149.00
	
	$52,499.00
	
	$128,149.00

	7
	
	$62,750.00
	
	$154,540.00
	
	$68,585.00
	
	$154,540.00

	
	
	
	
	
	
	
	
	


* Under administrative review

Frequently asked questions will be posted on the Human Resource website at hr.gmu.edu.  Additional questions concerning performance appraisals, pay increases or the new salary ranges should be directed to the Human Resources generalists or Ilse Riddick, Compensation Manager, at 993-2600. 

Human Resources and Payroll


4087 University Drive, MS 3C3, Fairfax, Virginia 22030


Phone: 703-993-2600; Fax: 703-993-2601
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