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Performance Appraisal 2011

Administrative/Professional Faculty


1. Overall summary of the past cycle’s performance:

2. Brief description of work strengths and weaknesses:

3. Performance goals/plan, including training and professional development for next cycle:

4.  Performance Level

____
Performance generally superior and frequently exceeds expectation.

____
Performance fully meets standards and makes a positive contribution.

____
Performance demonstrates room for growth and improvement.

____
Unsatisfactory performance.

Performance Appraisal
Administrative/Professional Faculty
	Essential Factors
	Superior
	Satisfactory
	Needs Work
	Comments

	Leadership


	
	
	
	

	Change Orientation


	
	
	
	

	Planning


	
	
	
	

	Communication


	
	
	
	


	Management
	Superior
	Satisfactory
	Needs Work
	Comments

	Task/Project Management


	
	
	
	

	Diversity Management


	
	
	
	

	Conflict Management
	
	
	
	

	Performance Management of direct

reports


	
	
	
	

	Teamwork & Cooperation


	
	
	
	

	Privacy & Computer Security Management  (Confidentiality)


	
	
	
	

	Manage Work/Life Issues 

	
	
	
	

	Customer Service


	
	
	
	


Supervisor’s Signature _____________________________ Date (MM/DD/YYYY)___________

Reviewer’s Signature _______________________________ Date (MM/DD/YYYY)___________

Faculty Signature __________________________________ Date (MM/DD/YYYY) ___________

Name_____________________________________________GNumber________________________


Position Number _______________Start Date in current position (MM/DD/YYYY) ______________


Job Title ___________________________________Department _____________________________


Supervisor’s Name _________________________________________________________________


Supervisor’s G Number______________________ Phone #__ ___________Email______________


























Human Resources and Payroll


4087 University Drive, MS 3C3, Fairfax, Virginia 22030


Phone: 703-993-2600; Fax: 703-993-2601
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