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PERFORMANCE EVALUATION 2011 

Information Technology Positions
	Employee Name (Last, First, Middle)


	GID


	Position Number

Position Suffix

	Role Title/Working Title


	Agency Name & Code:  George Mason University (247)

	Organizational Unit


	Performance Evaluation Effective Date

October 24, 2011


(
Check here if this is a re-evaluation due to employee receiving an overall performance rating level of Unsatisfactory Performer
Evaluation

Employee performance is evaluated based on the performance expectations stated in the performance plan.  Record the weightings assigned in the performance plan, rate each performance grouping and calculate a numerical score for each grouping.  Sum total points and divide by 100 to convert them to a value which yields the overall performance rating and the increase range.

Performance ratings

Effective this Performance Evaluation cycle, please use the George Mason University Ratings to evaluate Classified Staff.

	GMU Ratings
	Points
	State Equivalent Ratings

	E
	Extraordinary Achiever
	4
	E
	Extraordinary Contributor

	H
	High Achiever
	3
	C
	Contributor

	A
	Solid Achiever
	2
	C
	Contributor

	F
	Fair Performer
	1
	C
	Contributor

	U
	Unsatisfactory Performer
	0
	B
	Below Contributor


PERFORMANCE GROUPINGS

	Technical and/or Supervisory competencies

Depth of Knowledge

Integration and Scope

Technical Ability and Judgment

Supervision (if applicable) 
	Weighting


	Rating


	Numerical Score




Comments including factors beyond the employee’s control which affected performance:

Name_______________________________

GID________________________________

	Critical Thinking Competencies
Problem Solving & Reasoning

Ability to Organize

Future Thinking

Ability to Acquire and Apply Knowledge
	Weighting


	Rating


	Numerical Score




Comments including factors beyond the employee’s control which affected performance:

	Interactive Competencies
Communication Competencies

Team Competencies

Listening Competencies

Leading and Teaching
	Weighting


	Rating


	Numerical Score




Comments including factors beyond the employee’s control which affected performance:

Name_______________________________

GID ________________________________

	Universal Performance Expectations
	Weighting
	Rating
	Numerical Score

	Safety and Computer Security
	
	
	

	Attendance
	
	
	

	Customer Service/Guest Relations
	
	
	

	Contribution to Unit Mission
	
	
	


Comments including factors beyond the employee’s control which affected performance:

	Overall Performance Rating

Performance Rating:

 FORMCHECKBOX 
  Extraordinary Achiever
 FORMCHECKBOX 
  High Achiever

 FORMCHECKBOX 
  Solid Achiever

 FORMCHECKBOX 
  Fair Performer

 FORMCHECKBOX 
  Unsatisfactory Performer

	Total numerical Score

 (100 = 

ROUND TO 

Nearest tenth


Employee’s signature indicates that the performance evaluation has been read and discussed with the supervisor.  It does not necessarily indicate agreement with the supervisor’s assessment of the employee’s performance.  Employee’s signature also indicates that he/she was afforded the opportunity to participate in a self-assessment of his/her performance.  It does not necessarily indicate that he/she did conduct a self-assessment of his/her performance.

	Supervisor Name
	GID
	Signature
	Date

	
	
	
	

	Reviewer Name 
	GID
	Signature
	Date

	
	
	
	

	Employee Name
	GID
	Signature
	Date


Supervisor/ Reviewer comments:

Employee comments:

Distribution of signed copies:
Employee, Supervisor, Reviewer, Human Resources

Human Resources and Payroll








Human Resources and Payroll


4087 University Drive, MS 3C3, Fairfax, Virginia 22030


Phone: 703-993-2600; Fax: 703-993-2601








Revised August 2011
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