PERFORMANCE  IMPROVEMENT PLAN

FOR

ADMINISTRATIVE/PROFESSIONAL

 FACULTY

This performance plan should be completed for any administrative/professional faculty employee who was given an overall evaluation of “Needs Improvement” or “Unsatisfactory” during the annual evaluation process.  It documents the areas which need improvement and establishes a program for achieving them.  The supervisor and the employee should focus on critical areas to be improved and together they should set objectives for the immediate future.  At least one interim   session is required to assess the employee’s progress before completing a second evaluation of the employee’s performance 90 days following the initial evaluation.

Name __________________________
  Department ________________________

Job Title _______________________
  Date of next evaluation ______________    

Specific areas to be improved: __________________________________________________________

____________________________________________________________________

____________________________________________________________________

Actions to be taken to improve performance: _____________________________

____________________________________________________________________

____________________________________________________________________

Time frame for improvement: ___________________________________________

Documentation of improvement: ________________________________________

____________________________________________________________________

____________________________________________________________________

Interim progress achieved: _____________________________________________

____________________________________________________________________

____________________________________________________________________

Dates for follow-up reviews ___________ Supervisor’s signature ____________

Employee’s signature __________________           Date _____________________
